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Abstract:

Human resources are of great importance due to their
effective role in production and administrative processes, as they
are the most valuable resource for organizations and the most
influential in productivity. Human resources management and
development is a fundamental pillar aimed at enhancing
organizational capabilities and attracting and qualifying
competencies to face challenges and achieve goals. The job
analysis process is considered the cornerstone of most human
resources operations, such as organizational structure, quality
improvement, planning, job design, recruitment, a3 training
needs, and performance evaluation. It provides the organization
with the necessary information to build and maintain
organizational capabilities and is used in job descriptions and
specifications to attract suitable competencies. In conclusion, the
job description process with its stages is central to the success of
human resources management and the organization, and
contributes directly to achieving its goals. Therefore, managers
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cannot ignore the importance of analyzing, describing,
evaluating, and classifying jobs. The book has addressed the
stages of job description, focusing on the unified Saudi
classification of professions as a distinguished applied model in
this field, with the aim of assisting those working in human

resources and institutional development.
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