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Abstract

The study aimed to identify the concept of digital
transformation. And revealing the importance of digital
transformation in improving employee performance and ways to
use it. And learning about the role of digital transformation in
improving the performance of employees in the company. And
revealing the most prominent obstacles that prevent the
implementation of digital transformation in companies. Identify
solutions that make increasing employee performance linked to
digital transformation. The most important factors that help
implement national transformation in companies.

The researcher used the descriptive analytical method and

reached several results, which were as follows:

« The importance of digital transformation in improving
performance in companies.

« The presence of auxiliary factors that contribute to the
possibility of applying management in companies.

* The possibility of implementing digital transformation in
companies.

« Multiple forms of obstacles to implementing digital
transformation in companies.

« Ways to confront the obstacles that may prevent the
implementation of digital transformation in companies It also
reached several recommendations, which were as follows

« Company management must solve existing problems on the
ground before moving to digital transformation, as
management must provide the necessary information to its
customers via the Internet.

« Conduct a study on the challenges that may face the
implementation of digital transformation in companies, as
knowing the challenges and obstacles and identifying them
leads to achieving the targeted results.
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The need for companies’ management to use digital
transformation systems, which facilitates their dealings as
well as achieving competitive advantage.

Adopting training for human resources managers and
employees on how to overcome the obstacles to
implementing digital transformation and providing them with
the necessary guidance services through establishing training
projects that include holding practical workshops on
identifying obstacles to implementing digital transformation
and how to work to address them.

Designing carefully planned specialized training programs on
identifying the importance of implementing digital
transformation, and mechanisms for overcoming problems or
defects that may appear in its applications, verifying the
degree of their suitability, and ensuring continuity in a way
that keeps pace with the current development in modern
technology and increasing financial allocations that support
and strengthen Applying digital transformation in the field of
human resources.
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