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The role of quality circles in achieving institutional
excellence in Saudi universities
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Abstract:
Quality circles play a crucial role in achieving
organizational excellence in Saudi universities. These circles aim
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to enhance and improve the quality of processes and services in
educational institutions. In the context of Saudi universities, the
role of quality circles in organizational excellence can be

summarized as follows:

Firstly, improving quality and raising standards: Quality circles
work to analyze and evaluate current processes and identify
areas in need of improvement. Quality management tools are
applied to achieve continuous improvements in educational and
administrative processes. This leads to an increase in the quality
of educational and academic services.

Secondly, developing a culture of quality: Quality circles
contribute to promoting a culture of quality among members of
the educational institution. Active participation and contribution
in achieving organizational excellence are encouraged. Training
and guidance are provided to staff and faculty members to
enhance awareness of the importance of quality and its
management techniques.

Thirdly, achieving standards and requirements: Quality circles
play a crucial role in ensuring compliance with the standards and
requirements imposed by regulatory bodies and academic
accreditation. Process analysis and improvements are
implemented to ensure the institution's commitment to the
required standards and achieving the desired quality.

Fourthly, achieving continuous improvement: Quality circles
work towards achieving continuous improvement in the
university by analyzing data, evaluating results, and
implementing improvements according to the PDCA (Plan-Do-
Check-Act) concept. Performance is monitored, and factors
influencing it are analyzed to ensure the continuity of
improvement and achieving organizational excellence.

Quality circles play a vital role in achieving organizational
excellence in Saudi universities through improving quality,
promoting a culture of quality, achieving standards, and
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continuous improvement. These circles are an important factor in
achieving leadership in the field. I apologize for the previous
mistake in the response. | do not have updated information about
the role of quality circles in achieving organizational excellence
in Saudi universities after 2021. It is preferable to refer to recent
sources and available information from Saudi universities for
accurate information on this subject at present.

Keywords:  quality, organizational excellence, Saudi
universities.
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