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The impact of strategic agility on crisis management in
government organizations

A field study on King Abdulaziz University Hospital in
Jeddah

Sl

als s you )l ae dolsl .o

Osama Abdel Rahman mujalad

Sazall ayle aos | o auq
Waleed bin Ahmed Ayed Al Saadi

Doi: 10.21608/ajahs.2022.266197

Y.XY/A/Y Sl adliw!
Y.YY/ A/ XY o) Jgud

sl AYYY) ale miw@}‘gM\jwﬂmhMi ¢ Aas
Slo Alae Aul e Sall aldaidl b byl sl e daadl iyl
QIS all sl aaay ued de Gl dedsy sl iied)
(Ve ¢ pmn V5 asballs A sill A jal) A sall Aibaady) il yall g

ETE £ (sl (YE)e

http://ajahs.journals.ekb.eq




bt/ bl g ~ullno Bolea] 3 4o . T 53103) ol B s ¥ AT W) it

1A gSal) cilabiiall B e 31 3131 Ao dau) Auy) ABLE ) S5
Bany Jujadl e dllal) daalay aalal) dddeall o Ayl dad o

spaliiuall

Leisaal 5 claalanl 5 oyl i) 48LE I e o yail) ) A jall cidaa
lealliad 5 e &all clabaiall & cla¥) 500 e capmilly clginluag
o Sal) claliall (g e ) sae Glo el QIS cleinanl s el jnan s
Ali ded T e Gyl a1 ol s Aual i) A8LE N sladl
eralall il e 3Y1 5ol 8 daaddl i) AL e dua) i)
LS ¢ llaill o)) giall il all Cradiind cany pall e Gkl daslay
il Cplalall o Al aaine (sSE cdulpall 3lS BLELY) Ceadial
sy r““i Cwe 1o (YY) Al aas ady 5 el 2o cllall daalay oaalal)
ol die Gl dralan oaelad) el dpa) yia) dualua @llia il
ki adiudl e 3¥ 500 o ooaslal) il 3 sall Al g cllia
Luleall fu ileas) AYy Gl 358 aa s ledy e Al ol gial
& bl il Y1 30 Gy daadl i) A8LE ) alie aalS dua) iy
acd o Jaall ilua sill aal (o ¢ aall e Gl daday ralall idiudl)
Lelilial s Lol s Lellas jie A8l oY) e alailly aslall ddiel)
e daadls AL cla 3V 30 el s by 3elS apEl @lldy daL)
Josa iy S oSy skl ralal) Al il o 35 e dgbas
Lo ) gal |jlafia) @lldy ecila HY) Gigan &l phge Jilady aany ool Mg
¢ asea ) m Lae Lo ot il il U il bl alag) & Al slaal)
B3 st O e L el el Loasl Y1 LN 50 53
el aall g il gall 5 AS Lo Jaiad OMA (e Cile slrall (38355 oYL Aglels
Laledl s A oI il slaally o) paall 25 35 o Jary (e sl Juail sl dla)
AV A Cnlidl ) aN MRS 5 ccanliall i gl 8
Lnlaadl (b 3V 300 ccle 3V dagl Y A8LE D Aaliial) clals))
c@.«\;‘\ el (daai) yiaY)

Abstract

The study aimed to identify strategic agility, its
dimensions, importance, and principles, and to identify crisis
management in governmental organizations, its characteristics,
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advantages, and importance, as well as to identify the extent to
which governmental organization managers are aware of the
dimensions of strategic agility and crisis management, to identify
the impact of the dimensions of strategic agility on agility. The
strategy in crisis management at the University Hospital of King
Abdulaziz University in Jeddah, the study used the descriptive
analytical method, and the questionnaire was used as a tool for
the study. Among the most important results of the study: There
IS a strategic sensitivity in the university hospital at King
Abdulaziz University, there is a fluidity of resources in the
university hospital, that crisis management in the hospital can
contain the crisis when it occurs. There are statistically
significant differences between strategic sensitivity as one of the
elements of strategic agility and crisis management in its
dimensions at the University Hospital at King Abdulaziz
University. and work to improve it, The need for the university
hospital to adopt the development and training of a qualified and
trained staff cadre who collects and analyzes indicators of the
occurrence of crises, in order to invest its information resources
in finding the appropriate alternative to the crises that occur in
them, which enhances its efforts, and enhances the role of
strategic agility at the university hospital because of its role in
increasing the effectiveness of communications and information
flow By stimulating the participation of employees and managers
and creating an information communication system that works to
provide managers with the necessary and important information
at the right time, and to take the appropriate decision during a
crisis.

Keywords: strategic agility, crises, crisis management, strategic
sensitivity, university hospital,
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