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Abstract

The study aimed to identify the level of adoption by the
senior management of the Education Department in Jeddah for
the concept of total quality management, and to identify the
impact of total quality applications and each of its dimensions
(leadership, employee participation, customer focus, continuous
improvement, strategic planning, and operations management)
on the efficiency of individual performance. In order to achieve
the objectives of the study, the descriptive analytical approach
was used, and the questionnaire was used as a tool for the study
with the aim of collecting information from the administrative
staff in the Education Department in Jeddah, who numbered
(113,320), administrative and administrative, according to a
letter from the Planning Department of the General
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Administration of Education, A random sample of (372) was
selected according to the Richard Geiger equation, The study
reached a number of results, The most prominent of which are:
The quality management of total quality with its dimensions
(leadership, employee participation, customer focus, continuous
improvement, strategic planning, operations management) has an
impact on improving the efficiency of individual and
institutional performance in educational outcomes in the
Education Department in Jeddah.

Keywords: Quality - Total Quality Management - Performance
Efficiency - Education Management - Jeddah Governorate.
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