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Abstract:

This study aimed to achieve a primary goal, which is to
identify the impact of transformational leadership on
administrative  decision-making in the security institution
through an applied study on the Makkah Al-Mukarramah
Police Department. To work in a team spirit, standardize
performance, participate in setting the security institution’s
strategy and objectives, and constantly search for creative
solutions to the security institution’s problems that hinder its
work and negatively affect the achievement of its objectives,
by activating participation in  making rational  security
decisions, as a rational security decision leads to access For the
desired goals in security institutions, and this requires
knowledge of the methods and methods of making security
decisions, especially modern methods based on mathematical
methods, the role of information in decision-making, the
factors and considerations that affect the process of taking
them, and some suggestions that help increase their
effectiveness In  order to answer the questions raised, the
researcher relied on the method in the descriptive-analytical
approach that fits with the nature of the topic of the impact of
transformational leadership on administrative decision-making
in the security institution “an applied study on the Makkah
region police”, or wusing the questionnaire as a tool for
collecting data necessary to test the hypotheses of the study
related to the dimensions of leadership Transformational
security  decision-making in the Makkah Al-Mukarramah
Region Police. The study reached a number of results, the most
important of which is that the essence of transformational
leadership is based on the ability to harmonize means with
ends, and to form and reshape institutions to achieve great
human goals and moral aspirations. And investing the
maximum energies of subordinates in order to achieve an
intended change in the security institution. The results of the
field study showed that there is a statistically significant effect
of transformational leadership for the dimension (ideal
influence) in transformational leadership on security decision-



Febolil) ozt o= pli JILAT 1 vuo s sl Syl p frier (Pl gl 530N o]

making at the level of statistical significance (0.05). The study
recommended the need to strengthen reliance on the
transformational  leadership  style in the Makkah Al-
Mukarramah Police Department, in order to increase the
administrative and security decision-making process, in order
to improve security work at all levels.
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